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	   MEETS	  CRITERIA	   NEEDS	  
STRENGTHENING	  

DOES	  NOT	  MEET	  CRITERIA	   COMMENTS	  
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Clear	  and	  concise	  
statement	  that	  outlines	  
the	  principles	  that	  guide	  
the	  work	  of	  the	  program,	  
its	  programs	  goals/	  
objectives,	  stakeholders	  
and	  how	  it	  connects	  to	  the	  
College’s	  overarching	  
mission.	  
	  

Clear	  &	  concise	  
Specific	  to	  the	  

program;	  who	  it	  serves	  
and	  what	  is	  does	  that	  
separates	  it	  from	  other	  
departments/programs	  

Addresses	  the	  
larger	  impact	  of	  the	  
program	  

Identifies	  
stakeholders	  

Aligned	  with	  College	  
mission	  statement	  
	  
	  
	  
	  
	  
	  
	  

States	  the	  
program’s	  purpose	  and	  
who	  it	  serves	  

Limited	  scope	  &	  
reach	  

Does	  not	  align	  with	  
College	  mission	  
statement	  
	  



	  

SECTION	  1:	  DATA	  &	  TREND	  ANALYSIS	  	  	  

	   MEETS	  CRITERIA	   DOES	  NOT	  MEET	  CRITERIA	   COMMENTS





SECTION	  3:	  CORE	  MISSION	  &	  SUPPORT	  

	   MEETS	  CRITERIA	   NEEDS	  	  
STRENGTHENING	  



	  



S



SECTION	  6:	  PROGRAM	  GOALS	  AND	  RATIONALE	  

	   MEETS	  CRITERIA	   DOES	  NOT	  MEET	  CRITERIA	   COMMENTS	  
	  
Program	  Goals	  and	  
Rationale	  	  

Previous	  year	  goals	  
include	  status	  update	  

New	  goals	  are	  tied	  to	  
college	  initiatives,	  such	  as	  
improved	  student	  success	  	  

Discussion	  of	  how	  
progress	  toward	  new	  
program	  goals	  will	  be	  
measurable	  
	  

Previous	  year	  goals	  do	  not	  
include	  status	  update	  

New	  goals	  are	  not	  tied	  to	  
college	  initiatives,	  such	  as	  
improved	  student	  success	  	  

	  No	  discussion	  of	  how	  
progress	  toward	  new	  
program	  goals	  will	  be	  
measurable	  	  

Yellow:	  
New	  goals	  not	  specific/measureable	  

	  

	  

SECTION	  7:	  PROGRAM	  RESOURCES	  AND	  SUPPORT	  

	   MEETS	  CRITERIA	   DOES	  NOT	  MEET	  
CRITERIA	  

COMMENTS	  

	  
Program	  Resources	  &	  	  
Support	  

	  All	  Program	  resource	  
needs/requests	  are	  tied	  to	  
a	  related	  goal	  in	  section	  6	  
and	  explains	  how	  the	  
resource	  request	  supports	  
the	  aforementioned	  goal	  

	  Evaluation	  of	  
resources	  needs/requests	  
over	  past	  three-‐year	  cycle	  
(especially	  if	  requests	  
have	  been	  granted)	  in	  
increasing	  student	  success	  
and	  student	  equity.	  
	  
	  

Program	  resource	  
needs/requests	  are	  not	  
tied	  to	  a	  related	  goal	  in	  




