August 29, 2017 -Integrated Planning ard Budget Team Agenda Summer 2017
Meeting dates are approximate for the start of discussion.

Meeting 1, July 11
Introductions and Orientation to Integrated Planning and Budget Team
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* Review Governance Handbook to identify gaps in preparation for QFE process in the fall.

e Review timing and focus of the college’s annual Governance Survey.
DISCUSSED NO CHANGE RECOMMENDED

Meeting 4, September 5
e Consider making the PR Templates will be available sooner. Examine the PR calendar to
move the due date for PR further out.
WILL DISCUSS TIMING OF CYCLE AT NEXT MEETING

e Finish discussionsgewiew proposals to be sent to PaRC
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