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Resource Allocation Process
Resource allocation requests should be made through the annual Resource Allocation Process. All resource requests 
(personnel, B-budget, facilities, technology, equipment) are forwarded to and prioritized by the appropriate academic, 
administrative or student services division or by the subcommittee for prioritization of committee plans. All programs and 
services must participate in the program review process that includes annual updates in the years a program does not complete 
a full review. Program review and program review updates, Student Learning Outcomes and Assessment, and related 
supporting data will be reviewed as part of each request.

1.	 Prioritized requests from divisions, departments and Core Missions are submitted to the Operations Planning 
Committee. 

2.	 Divisions and Departments may bring their requests to one or more Core Mission Workgroups first to gain more 
information or support.  Core Mission Workgroups may submit their own requests.

3.	 All resource requests submitted to the OPC are vetted for accuracy in data and metrics and are then presented to 
the Planning and Resource Council (PaRC) for final prioritization in alignment with the Educational and Strategic 
Master Plan.

4.	 Final prioritizations are then forwarded to the College President for consideration.

Emergency Requests
Unexpected resource needs that occur outside the normal allocation calendar may be submitted to cabinet by the responsible 
administrator.  Allocations that are granted will be reported back to PaRC.
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Procedures
�$�O�O���U�H�T�X�H�V�W�V���I�R�U���U�H�V�R�X�U�F�H���D�O�O�R�F�D�W�L�R�Q���R�U���U�H�V�R�X�U�F�H���U�H�G�L�U�H�F�W�L�R�Q���P�X�V�W���E�H���P�D�G�H���W�K�U�R�X�J�K���W�K�H���5�H�V�R�X�U�F�H���$�O�O�R�F�D�W�L�R�Q���3�U�R�F�H�V�V��

�5�H�T�X�H�V�W�V���I�R�U���U�H�V�R�X�U�F�H���D�O�O�R�F�D�W�L�R�Q���R�U���W�R���I�X�Q�G���R�Q�J�R�L�Q�J���S�U�R�J�U�D�P�V���R�U���L�Q�L�W�L�D�W�L�Y�H�V���Z�L�O�O���R�Q�O�\���E�H���F�R�Q�V�L�G�H�U�H�G���L�I���W�K�H���R�Q�J�R�L�Q�J���S�U�R�J�U�D�P��
or initiative proposal has a plan that is aligned with the college mission and the Core Mission Workgroups or is designed 
�W�R���L�P�S�U�R�Y�H���V�W�X�G�H�Q�W���O�H�D�U�Q�L�Q�J�����5�H�T�X�H�V�W�V���Z�K�L�F�K���L�Q�Y�R�O�Y�H���D���Q�H�Z���S�U�R�J�U�D�P�����P�R�U�H���W�K�D�Q���R�Q�H���S�U�R�J�U�D�P�����R�U���Z�K�L�F�K���G�R���Q�R�W���¿�W���Z�L�W�K�L�Q���D�Q��
�H�[�L�V�W�L�Q�J���S�U�R�J�U�D�P���I�U�D�P�H�Z�R�U�N���V�K�D�O�O���E�H���D�F�F�R�P�S�D�Q�L�H�G���E�\���D���G�L�Y�L�V�L�R�Q���D�U�H�D���U�H�Y�L�H�Z���D�Q�G���R�U���S�O�D�Q�Q�L�Q�J���G�R�F�X�P�H�Q�W��

Resource reductions or eliminations should be aligned with the college mission, the Core Mission Workgroups and with 
improving student learning.

�5�H�V�R�X�U�F�H���U�H�G�X�F�W�L�R�Q�V���R�U���H�O�L�P�L�Q�D�W�L�R�Q�V���D�V�V�X�P�H���D���W�L�P�H�O�L�Q�H���W�K�D�W���Z�R�X�O�G���D�O�O�R�Z���W�K�H���S�U�R�F�H�V�V���W�R���X�Q�I�R�O�G�����,�Q���D�Q���H�P�H�U�J�H�Q�F�\�����W�K�H���&�D�E�L�Q�H�W����
�L�Q�F�O�X�G�L�Q�J���D���P�H�P�E�H�U���I�U�R�P���W�K�H���$�F�D�G�H�P�L�F���D�Q�G���&�O�D�V�V�L�¿�H�G���6�H�Q�D�W�H�V���D�Q�G���R�U���W�K�H���3�O�D�Q�Q�L�Q�J���D�Q�G���5�H�V�R�X�U�F�H���&�R�X�Q�F�L�O���F�R�X�O�G���W�D�N�H��
immediate steps.

Funding New or Expanding Programs or Initiatives
�

�3�U�R�J�U�D�P���S�O�D�Q�Q�L�Q�J���D�Q�G���U�H�Y�L�H�Z���G�D�W�D���R�U���D���S�O�D�Q�Q�L�Q�J���G�R�F�X�P�H�Q�W���P�X�V�W���D�F�F�R�P�S�D�Q�\���I�X�Q�G�L�Q�J���U�H�T�X�H�V�W�V��

●� �)�X�Q�G�L�Q�J���V�R�X�U�F�H�V���F�R�X�O�G���V�W�H�P���I�U�R�P���W�K�H���'�L�Y�L�V�L�R�Q�V���D�E�V�R�U�E�L�Q�J���V�W�D�U�W���X�S���F�R�V�W�V���R�U���I�U�R�P���I�X�Q�G�L�Q�J���U�H�T�X�H�V�W�H�G���W�K�U�R�X�J�K���W�K�H��
Resource Allocation Process.

●� �'�H�D�Q�V���R�U���S�U�R�J�U�D�P���O�H�D�G�H�U�V���F�R�X�O�G���Z�U�L�W�H���D���U�D�W�L�R�Q�D�O�H���I�R�U���S�H�U�P�D�Q�H�Q�W���³�%�´���E�X�G�J�H�W���I�X�Q�G�L�Q�J�����W�R���E�H���V�X�E�P�L�W�W�H�G���W�K�U�R�X�J�K���W�K�H��

�5�H�T�X�H�V�W�V���I�R�U���U�H�V�R�X�U�F�H���D�O�O�R�F�D�W�L�R�Q���R�U���W�R���I�X�Q�G���Q�H�Z���S�U�R�J�U�D�P�V���R�U���L�Q�L�W�L�D�W�L�Y�H�V���Z�L�O�O���R�Q�O�\���E�H���F�R�Q�V�L�G�H�U�H�G���L�I���W�K�H���Q�H�Z���S�U�R�J�U�D�P���R�U���L�Q�L�W�L�D�W�L�Y�H��
proposal has a plan and is aligned with the college mission and the Core Mission Workgroups or is designed to improve 
�V�W�X�G�H�Q�W���O�H�D�U�Q�L�Q�J�����5�H�T�X�H�V�W�V���Z�K�L�F�K���L�Q�Y�R�O�Y�H���D���Q�H�Z���S�U�R�J�U�D�P�����P�R�U�H���W�K�D�Q���R�Q�H���S�U�R�J�U�D�P�����R�U���Z�K�L�F�K���G�R�Q�¶�W���¿�W���Z�L�W�K�L�Q���D�Q���H�[�L�V�W�L�Q�J��
�S�U�R�J�U�D�P���I�U�D�P�H�Z�R�U�N���V�K�D�O�O���E�H���D�F�F�R�P�S�D�Q�L�H�G���E�\���D���G�L�Y�L�V�L�R�Q���D�U�H�D���U�H�Y�L�H�Z���D�Q�G���R�U���S�O�D�Q�Q�L�Q�J���G�R�F�X�P�H�Q�W��
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