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Testing & Assessment Center Rubric
A. Program Mission Statement
Narrative Criteria

The Program Mission Statement
clearly states the purpose of the program
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Information about why this data approach was identified 
Consideration of the data collection/analysis timeline 
Thinking about how data may inform the program/unit’s planning efforts 

 Meets Expectations

 Needs Improvement

5. Describe the proposed actions or next steps to maintain or improve the data by ethnicity or
gender.

Narrative Criteria

Actions are informed by data 
Actions are within department control 
Actions are demonstrable (what are the deliverables) 
Outcomes are measurable
Possible to accomplish including short term, as well as long term (e.g., aspirational and
practical) 

 Meets Expectations

 Needs Improvement

Feedback

Strength: Data for student placement and enrollment meets the evaluation criteria outlined
above. This means the data can be studied from a wide variety of perspectives. The unit
recognizes the need to expand their analysis to gain an advantage in looking at change from
a set of intersecting views and a variety of perspectives. Over the last several years, state
mandates have changed the operations of the unit, a challenged by the notion to reframe
their practice, processes and impact.

OBSERVATIONS

O1: There is a noticeable decline during the three-year reporting period for all student groups
getting placement assistance as indicated by race and ethnicity. For example, one of the
largest decline in placement assistance was experienced by White students. Readers are not
certain to what extent this decline is reflective of the overall enrollment decline at the college
or is it a symptom of inherent issues the unit needs to address. Further discovery is needed
to make that determination.

O2: Readers observed missing data from 2022-23 were not available for analysis.

O3: The unit gave a description of complying with AB705, 1705, and 1805 but without
explaining these mandates in relation to their work, providing more detail is equally
important.

O4: Readers could benefit from knowing the total number of students who needs placement
each year. If this is relevant, then construct comparisons with the number of disaggregated
placement based on race/ethnicity and gender, giving context to the numbers reported.

O5. Readers need more clarifying information to understand this statement in the program
review write up: students can register for any open access English or math class without a
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C. Clockwork Appointments
6. What do you observe in the data? What do you want the college to understand about your
program and the data? 

Narrative Criteria

aligns with data
is informed by data
is within the control of the program

 Meets Expectations

 Needs Improvement

7. Describe the proposed actions or next steps to maintain or improve the data.

Narrative Criteria

Actions are informed by data 
Actions are within department control 
Actions are demonstrable (what are the deliverables) 
Outcomes are measurable
Possible to accomplish including short term, as well as long term (e.g., aspirational and
practical) 

 Meets Expectations

 Needs Improvement

Feedback
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D. Servi
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E. Summative Evaluation
Overall, the Comprehensive Program Review

 Meets Expectations

 Needs Improvement

Feedback

This form is completed and ready for acceptance.

expressed are proactive instead of reactionary. The unit did a good job of articulating goals,
the action plan for the goals, and the barriers to addressing the goals.

OBSERVATIONS

O1: The action plan seems to align with the goals. The unit should consider including more
detail about it. 

Readers applaud the motivation to use this time with the program review to be reflective and
develop the program. With respect to the write up, the unit should include more specificity in
several of the action items to help further develop their strategies toward continuous
improvement. 


