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STEM Center Rubric
A. Program Mission Statement
Narrative Criteria

The Program Mission Statement
clearly states the purpose of the program
indicates the primary function
indicates the activities of the program
describes the programs’ aspirational goals for the future and what the program hopes to
achieve
reflects the program’s priorities and values
indicates who the students and/or stakeholders are
is aligned to the college mission statement
is clear and concise

 Meets Expectations

 Needs Improvement

Feedback
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10. Describe the proposed actions or next steps to maintain or improve the data by student
group.

Narrative Criteria

Actions are informed by data 
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F. Enrollment Trends
1. What do you observe in the data above in relation to your goals? What do you want the
college to understand about the FTES in your program?

2. What actions does your program plan to take?

Narrative Criteria

aligns with data
is informed by data
is within the control of the program
has measurable outcomes

 Meets Expectations

 Needs Improvement

4. What do you observe in the data above in relation to your goals? What do you want the
college to understand about the enrollment in your program?

5. What actions does your program plan to take?

Narrative Criteria

aligns with data
is informed by data
is within the control of the program
has measurable outcomes

 Meets Expectations

 Needs Improvement

Feedb
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Narrative Criteria




