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Radiologic Technology-FH

Instructional Discipline Template

Instructional Discipline Template 2023
A. Program Information
Program Mission Statement
Please enter your mission statement here.

B. Enrollment Trends

Enrollment Variables and Trends

B.1 - FTES

The Foothill College Radiologic Technology Program prepares students to function competently and effectively as
Radiologic Technologists and provides a foundation for professionalism within healthcare communities with
emphasis on patient centered care and radiation protection.

The change to the campus wide mission statement will be discussed at the annual advisory meeting.  It is
important to note that the program mission statement is an accreditation mandate and it needs to reflect the
specific focus of the Radiologic Technology program.  

2018-19 2019-20 2020-21 2021-22 2022-23 5-yr %Inc

Unduplicated Headcount 225 171 206 246 216 -4.0%

Enrollment 861 792 839 857 846 -1.7%

Sections 39 43 38 42 41 5.1%

1,875 1,917 1,825 1,962 1,767

1,9�耀42
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Action: What actions does your program plan to take in order to achieve your goals?

Needs: What does your program need to execute this action plan?

B.2 - Sections
Goals: What is your program’s goal with respect to sections?

Observation & Inferences: What do you observe in the data above in relation to your goals? What do you want the
college to understand about the sections in your program?

Action: What actions does your program plan to take in order to achieve your goals?

Needs: What does your program need to execute this action plan?

B.3 - Productivity

Goals: What is your program’s goal with respect to productivity?

The program will continue working on increasing clinical opportunities which is the only way to increase cohort
size.  

The program needs support to ensure the clinical contracts are up to date.  Support in the form of release time is
also needed for the program’s clinical coordinator.  This faculty member is responsible for ensuring clinical sites
meet state and federal regulations each year as well as getting students cleared for rotations.  Currently the
clinical coordinator is paid out of the clinical course load which means there is no room for clinical expansion.
 Each faculty member has load associated with the clinical load to complete weekly clinical site visits. Additional
part-time faculty will also be essential in ensuring there is adequate clinical support and oversight for new and
expanded clinical affiliations, but there must be load to pay them.  If the clinical coordinator was provided release
time to perform essential duties required by accreditation and Title 17, that would free up clinical course load and
allow for clinical expansion.

The number of sections offered in the program are pretty static.  The prerequisite, RT200L is offered each quarter,
with an additional section offered in fall coinciding with the application cycle.  More sections are not possible as
the course includes a clinical visit and hands on lab, which restricts enrollment. The clinical visit is very popular
with students. The other fluctuating factor is the cross-sectional class that is offered post-graduation.  It supports
technologists working in the field as well as our graduates entering the CT and IR Fellowships.  It is not offered
every year due to enrollment variability.  Discussions have been held with the DMS program as they offer the
same course, DMS51A, but not at a time or quarter that would work for our program.  Future efforts will revolve
around finding a solution benefiting both programs.  We also have two continuing education courses for credit,
RT201 and 202.
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Observation & Inferences: What do you observe in the data above in relation to your goals? What do you want the
college to understand about the productivity in your program?

Action: What actions does your program plan to take in order to achieve your goals?

Needs: What does your program need to execute this action plan?

C. Enrollment by Student Demographics

Enrollment Distribution
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C.1 - Enrolar
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Some courses may continue to be listed but no longer have data due to renumbering or because the course was not offered in the past five years.

D.1 - Student Course Success

Goals: What is your program’s goal with respect to student course success?

Observation & Inferences: What do you observe in the data in relation to your goals? What do you want the college
to understand about the student course success in your program?

Action: What actions does your program plan to take in order to achieve your goals?

Needs: What does your program need to execute this action plan?





Page 8 of 9   -   Report Date: 2/13/2024 8:10:44 AM

Observation & Inferences: What do you observe in the data in relation to your goals? What do you want the college
to understand about the disproportionate impact in your program?

Action: What actions does your program plan to take in order to achieve your goals?

Needs: What does your program need to execute this action plan?

F. Regular and Substantive Interaction
If your program has any courses that are approved for distance education, describe how regular and substantive
interaction was incorporated in those courses. (List each course)

G. Summary
Use this opportunity to reflect on your discussions above and include any closing thoughts.

The goal of the program is to ensure student success no matter their gender, ethnicity, or financial status.  

The data does not illustrate the students in our programs.  We know them beyond the numbers.  The data shows
a high disproportionate impact for Pacific Islander, but in reality, that was one student who after a multitude of
interventions determined the profession was not for them.  

The program utilizes a robust communication and support process to ensure students have the opportunity to
succeed. The program structure and cohort model are foundational components. Faculty perform weekly
assessments to identify where the learning gaps are and provide focused educational plans. This occurs in the
clinical setting, lab and didactic courses. In the clinical setting, a check-in process called folder review takes place
at the halfway point of the quarter. The faculty and clinical instructor meet with each student individually. If a
student is struggling, a plan is documented to provide the wrap around support needed. This includes open lab
hours, faculty tutoring, embedded tutoring, and a variety of other tools.  We also utilize lottery funds to support our
low income students by providing access to tools such as Cloverlearning, Visible Body, a physical skeleton,
textbooks, and professional development opportunities that may otherwise cause financial stress for the student. 

Perhaps work with the DRC to learn additional methods and tools to support our students beyond what we are
currently doing.  Another idea is to investigate any other support sor�
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This form is not yet ready.
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Radiologic Technology-FH

Career and Technical Education Programs Addendum 2023

Career and Technical Education Programs Addendum 2023
A. Re-Accreditation Information
1. When was your last re-accreditation visit?

2. Did the program maintain accreditation?

 yes

 no

3. Were there any commendations/special mentions identified? If yes, please elaborate.

4. What were the major citations of the last re-accreditation report (e.g. areas of improvement, strategic
direction, facilities, personnel, etc.)?

5. What actions has the program taken to address the accreditation citations/recommendations? What
barriers has the program faced in implementing improvements?

6. If applicable, what areas of concern were noted during the annual accreditation report?

2015. Upcoming JRCERT visit is February 26-27, 2024. 

The program was awarded the maximum award of 8 years demonstrating commitment to providing
students with an outstanding education in Radiologic Technology, with a focus not just on doing what is
required but ensuring that quality metrics are being met as well.  The program submitted the interim
report in 2019 which resulted in maintaining the original 8 year award.  

No major citations were issued in the Report of Findings from the 2015 visit.  The program submitted
proof that the faculty evaluation process was being completed, that the pregnancy policy was reviewed
with the Clinical Instructors that allowed students to continue in the program with no alterations to their
rotation, and a revision to the Radiation Protection policy in the student handbook.  

The program had recently implemented the faculty evaluation process required by then Standard 3.9.
 As JRCERT requires annual faculty evaluation which is outside the FA/Foothill contract, an MOU had to
be drafted outlining the internal process for faculty evaluation.  Per then standard 4.2, the program had
to demonstrate it had a pregnancy policy that met state and federal guidelines. The policy existed, but
there was a miscommunication during the Clinical Instructor interviews.  The policy has since been
reviewed on an annual basis at every September CI meeting to ensure everyone is on the same page.
Lastly, a suggestion was made to strengthen the radiation protection policy language regarding the
students not being allowed to hold patients or image receptors. The radiation protection policy in the
student handbook was revised satisfactorily.  

No areas of concern have been noted by JRCERT.  In winter and spring of 2023, the program faculty
wrote and submitted the self study document, which is required every 8 years, based on the
programmatic award.  The document outlines how the program meets the elements of each of the 6
standards, outlining in both narrative as well as providing evidence.  A concern by the faculty was
included in the self study regarding the diminished classified support over the past year.  The report
outlined that these concerns had been shared with both the division dean and administration at Foothill.
 The report further outlines that the administration was made aware that the faculty had identified these
concerns in the self study.  



https://foothill.edu/programreview/prg-rev-docs/cte-labor-demand-data-2023-24.pdf
https://foothilldeanza-my.sharepoint.com/:f:/g/personal/20029451_fhda_edu/EvFn6akdbpVDnxWbdk34g8EBskA1G5Hi1Gqu0tB_R6wf4g?e=Vaqowy
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2. Describe the regional demand for labor in this sector. If the projected data trend shows no change/flat,
an increase, or decrease in labor demand, explain why.

D. Regional Labor Supply
Visit https://foothill.edu/programreview/prg-rev-docs/cte-labor-supply-data-2023-24.pdf to view your
program data.

1. In the data table, what does the regional labor supply data trend indicate?

 the data trend shows an increase in labor supply

 the data trend shows a decrease in labor supply

 the data trend shows no change and/or is flat in labor supply

2. Describe the regional supply for labor in this sector over the last five years. If the data trend shows no
change/flat, an increase, or decrease in labor supply, explain why.

E. Regional Wages
Visit https://foothill.edu/programreview/prg-rev-docs/cte-regional-wage-data-2023-24.pdf to view your
program data.

1. In the data table, what does the wage data trend indicate?

 the data trend shows an increase in wages

 the data trend shows a decrease in wages

 the data trend shows no change and/or is flat in wages

2. Describe the regional trend for wages in this sector over the last five years. If the data trend shows no
change/flat, an increase, or decrease in wages, explain why.

The data is old, 2016-2021, and does not accurately reflect the current shortage of Radiologic
Technologists in our region and beyond.  Newer data should reflect the massive demand that has
occurred in the past two years.  The shortage existed prior to COVID but has been exacerbated with
less technologists available to hire.  Hospitals and clinics are hiring as fast as schools can produce
Radiologic Technologists.  The program receives emails from across the country requesting access to
our graduates.  Foothill needs a robust job board to support this.  The program can and does share job
information with graduates, but it would be helpful to have support in this area in the form of a campus
wide job board.  

We are under supplying the region.  We are limited by the number of clinical spots. The schools in our
surrounding area have similar issues which is exacerbating the shortage. COVID also severely
restricted our incoming cohort in 2021, resulting in the incoming class having only 20 students. The
other issue is the program having enough instructors to support growth.  If we can increase clinical
capacity, we can take more students, but that means more faculty are needed.  Finding technologists to
fulfill this role has been difficult for a variety of reasons.  Many technologists are already working full-
time to cover staffing shortages. This means our current faculty have to do more, but there is only so
much time. And it should be noted that full time faculty taking on overload means taking a pay cut as the
extra load is not paid at the same rate.   

The data indicates an increase but the data is not reflective of the wages our graduates earn.  We are in
the second highest paid area in the United States, second only to San Francisco.  Starting salary in
radiography in our area is in the $54-58 per hour range with increases in starting salary for additional
modalities such as CT, MRI, mammography and Interventional Radiology.  Our graduates are entering
the advance modalities much faster than in the past so starting salaries are even higher. 

https://foothill.edu/programreview/prg-rev-docs/cte-labor-supply-data-2023-24.pdf
https://foothill.edu/programreview/prg-rev-docs/cte-regional-wage-data-2023-24.pdf


https://foothill.edu/programreview/prg-rev-docs/cte-graduate-employment-rates-2023-24.pdf
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This form is not yet ready.

business days to process the application and is also short-staffed. The licensure applications can only
be submitted via a paper process including a check or money order.  


