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Psychology-FD

Instructional Discipline Template

Instructional Discipline Template 2023
A. Program Information
Program Mission Statement
Please enter your mission statement here.

B. Enrollment Trends

Enrollment Variables and Trends

B.1 - FTES
Goals: What is your program’s goal with respect to FTES?

Observation & Inferences: What do you observe in the data above in relation to your goals? What do you want the
college to understand about the FTES in your program?

Foothill Psychology department supports student-centered learning opportunities grounded in ethical and
evidence-based practices.  We value the lived experiences of both students and faculty in the exploration of how
we learn and know, how the brain and nervous system function, and what it is that motivates us.  Our psychology
program offers degrees and access to research internships, professional conferences, and peer clubs that
prepare students to advance social and mental health justice in the field of psychology.
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Needs: What does your program need to execute this action plan?

C. Enrollment by Student Demographics

Enrollment Distribution

C.1 - Enrollment by Gender

Goals: What is your program’s goal with respect to enrollment by gender?

students while utilizing faculty time efficiently. Additionally, we plan to increase collaborative efforts with other
departments and programs, fostering interdisciplinary courses that can draw a broader student audience. These
actions are intended to improve our WSCH/FTEF ratio and enrich our educational experience, ensuring that
productivity improvements are aligned with high-quality teaching and learning outcomes.

To execute our action plan for improving productivity, the Psychology Department at Foothill College needs to
optimize our existing resources. This includes maximizing the efficiency of our current faculty by encouraging
peer-to-peer learning and knowledge sharing within the department. By fostering an environment where faculty
can informally exchange teaching strategies and best practices, we can enhance the quality of our instruction
without additional formal development time. We also require effective utilization of existing data for intelligent
course scheduling, ensuring classes are ofco〃and knowCto im䠀唀䰀钠Ҁ䀅ԐѠԠցd Ґ
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https://foothilldeanza-my.sharepoint.com/:f:/g/personal/10771097_fhda_edu/EvAWlA883IZEvnoRGBXt4RkBzT8NbCHSRANRq3TVkHj_TA?e=LjaKXc
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E. Disproportionate Impact
Click the link below to view the program's Disproportionate Impact data

https://foothilldeanza-
my.sharepoint.com/:f:/g/personal/10771097_fhda_edu/EvAWlA883IZEvnoRGBXt4RkBzT8NbCHSRANRq3TVkHj_TA?
e=LjaKXc

Identify the groups that are experiencing a disproportionate impact in the most recent year (please provide the
percentage point gap and the number of additional successes needed to erase the percentage point gap for each
group).

Goals: What is your program’s goal with respect to disproportionate impact?

Observation & Inferences: What do you observe in the data in relation to your goals? What do you want the college
to understand about the disproportionate impact in your program?

also continue to work with Online Learning and our fantastic instructional designers to help us revise our online
course materials. 

These are the groups who are experiencing a disproportionate impact:

Black students demonstrate a -16 percentage point gap (i.e., PPG). Additional successes needed to erase the
PPG is 33.

Latinx students demonstrate a -11 percentage point gap (i.e., PPG). Additional successes needed to erase the
PPG is 119.

Native American students demonstrate a -13 percentage point gap (i.e., PPG). Additional successes needed to
erase the PPG is 2.

Pacific Islander students demonstrate a -17 percentage point gap (i.e., PPG). Additional successes needed to
erase the PPG is 8.  

Foster youth students demonstrate a -12 percentage point gap (i.e., PPG). Additional successes needed to erase
the PPG is 2. 

Low-income students demonstrate a -13 percentage point gap (i.e., PPG). Additional successes needed to erase
the PPG is 174.   

Our departmental goals are to ensure that our curriculum and pedagogical practices are racially and economically
conscious; faculty need to continue to self-reflect, to have honest discussions in departmental and divisional
meetings, and to actively participate in professional developmental workshops and conferences to gain a further
understanding of historical and current social justice issues, and to incorporate culturally responsive pedagogy.
Another goal is to strengthen our connections with the student support services & centers by inviting the staff to
provide brief classroom presentations and/or taking our students to visit these centers. We plan to "humanize" our
departmental website such as having faculty biographies and pictures, the mission statement, student
services/resources (e.g., Umoja, Puente, Multicultural Center, Mental Health & Wellness Center), internship
opportunities, and student testimonials. Due to the lower success rate in online classes, particularly in these
student groups, we plan to offer more in-person and hybrid classes. 
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Action: What actions does your program plan to take in order to achieve your goals?

Needs: What does your program need to execute this action plan?

F. Regular and Substantive Interaction
If your program has any courses that are approved for distance education, describe how regular and substantive
interaction was incorporated in those courses. (List each course)




