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Financial Aid

Foothill Annual Program Review 2023
Annual Program Review Template 2023
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Due to extenuating circumstances, the office has experienced a high turnover rate during the 2022-2023
academic year. We eliminated one of the coordinator positions and reclassified it as a supervisor position. W T

The department intends to implement by 2024-2025. 

1. By Fall 2024, the FA department will implement quicker response times to decrease waiting times by 10%
through email, phone calls, virtual front desk, and front desk. 

2. By Spring 2025, the FA department will increase FA in-reach and outreach by using marketing materials to
increase financial aid literacy among current incoming students. 

3. By Fall 2024, the FA department will decrease the number of confused students by 8% by updating the FA
website to encourage students to self-educate using FA online resources. 

4. By June 30, 2024, increase the FAFSA and Dream-Act completion rate among new incoming students by
10% by implementing FAFSA workshops, one-on-one assistance, and online resources.

One of the actions that financial aid completed during the 2022-2023 was creating more awareness of
financial assistance to current, continuing, and undocumented students by hosting the Fall in Love with
Foothill Financial Aid event in February 2023, and we included Dream-Act and FAFSA workshops, Financial
Aid Literacy, Financial Aid Review, and other resources on campus. 
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7. Explain your implementation timeline and if there have been any changes or updates.

8. Explain the evidence the program used to evaluate progress and provide an update on progress.

9. Click the link and follow the instructions to the Disproportionate Impact dataset, then respond to the prompt
below.

https://foothilldeanza-
my.sharepoint.com/:b:/g/personal/20078222_fhda_edu/EctjgGNEurtMlb1n6ZQ5k3kBNTEjiE9G_kGSHMhfM1tsrA?
e=yDcC7c

Identify the groups that are experiencing a disproportionate impact in the most recent year (highlighted in
orange). In the text box below, provide the percentage point gap and the number of additional successes needed
to erase the percentage point gap for each group.

10. Use this opportunity to reflect on your responses in this document. Include your closing thoughts.

Cli c k o n  t h e li n k b elo w  t o  v i ew  t h e An n u al P r o gr am R ev i ew  R u b r i c .
https://foothilldeanza-my.sharepoint.com/:w:/g/personal/20078222_fhda_edu/Ec2dqPH1B2RHinzFtnIz6sYB7-
DOzW9lv1KkGyWdLuZkbg?e=CIfFMU

End of Annual Program Review Template 2023

This form is completed and ready for acceptance.

https://foothilldeanza-my.sharepoint.com/:w:/g/personal/20078222_fhda_edu/Ec2dqPH1B2RHinzFtnIz6sYB7-DOzW9lv1KkGyWdLuZkbg?e=CIfFMU
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Financial Aid

Rubric Annual Program Review
Criteria

The program's responses...
align with the program’s goals
align with data
are informed by data
are within the control of the program
have measurable outcomes
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