
communities. 4) Actively coordinate with Athletics to support their students in online classes primarily through F2F meetings with athletes
enrolled in online courses. 

As described further below, COVID has made it challenging for us to meet the goals we set forth in 2019. Furthermore, we had less faculty

Our productivity was on a steady trajectory of improvement. However, COVID anu⠧�

2022-23. 

Equity: 

In 2020-21, we implemented a student survey in Introduction to Theatre (THTR 01) so that the instructor could reach out individually,
offering some individualized, flexible grading standards where appropriate or available. While we received positive feedback from
students, the data do not yet indicate that this has created better success outcomes for marginalized students. We will re-evaluate the
survey and the processes around it. The fact that this class is currently taught by an adjunct, because we have not yet been able to
replace a full-time faculty member who retired in 2019, also makes it more difficult to reliably implement better practices in this course.
THTR8 curriculum content has been updated to represent a wider range of BIPOC communities and include leading-edge artists, as
well as forerunners in the field. In addition, socio-artistic movements prevalent in today’s theatrical landscape have been incorporated.

We attempted to connect with Athletics to enroll and support their students in our online classes, offering to provide tutorials for their
students. However, Athletics was not able to accept the offer due to challenges of space and scheduling. We believe that our efforts in
the immediate future would be better spent on other initiatives, such as connecting with learning communities as mentioned above. 
As productions are the public face of the department’s mission, we believe that inclusive and equitable casting is key, not only to
benefit students currently enrolled, but also to demonstrate to potential BIPOC students that their talents and voices are welcomed in
our department. To that end, we are making concerted efforts to increase our casting of actors of color, particularly Black actors. Show
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members (Bergmann) retired in 2019 and has not been replaced, causing significant lack of faculty capacity in our department. Another of
our full-time faculty members (Gough) is now on Article 18 and scheduled to teach only through Winter 2024. Once Gough retires, we will
be left with only the equivalent of 1 full-time teaching faculty member (Henderson 0.7 and Carey 0.37) unless we are able to make new
hires, which is totally insufficient to run a theatre program. 

There is potential in this moment to hire new faculty who will help us to grow the program, particularly if we emphasize an equity lens in the
hiring process. However, if we are not able to replace our retiring faculty members, we will quite simply lack the capacity to run the program
in its current form, let alone concentrate on the areas for improvement identified in the self-study. 
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