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22-23 Annual Progress Report
Recommended actions for improvement identified in the 5-Year Self-Study.

Actions taken and progress made in accomplishing the improvement.

Evidence used to evaluate progress.
(ex: What data are you using to make your progress judgment?)

New trends, policies, or state initiatives that have impacted your actions for
improvement.

Actionm　

As described in the department's program review:

1. Our department will continue to make changes to our curriculum in ways that meet the needs of student populations we encounter today
and in the coming years (as outlined below). 
2. We need the college to incrementally increase the number of sections offered for each course, including adding more classes in the
afternoon and evening. 
3. We emphasize that the success of the two strategies just mentioned will be very much interdependent on a third key strategy, which is to
continually increase outreach and marketing for all aspects of our program from top to bottom, and we acknowledge that we must take an
active role as partners in this process as well.

pages. The Guided Self Placement (GSP) was restructured and improved. 

1.  ESLL 26 has been offered and a section filled. ESL for Child Development will be offer-able in Summer of 2023 and they are now
certificated.

2. We have consistently been offering higher level ESLL classes in the evenings, including mirrored classes to advanced grammar and
introduction to composition, and none have been cancelled.

3. The website changes are still active and public. The GSP continues to help funnel students into sections of classes to contribute toferings in VESL

(Vocational ESL) courses and for cross-campus and cross-disciplinary collaboration.

Given the diversity of ESLL target populations, the department would appreciate a student survey to better understand their needs and
preferences, with input from IR and our local Adult Education consortium (North Santa Clara County Consortium), to effectively implement
further marketing and curricular changes. 




	22-23 ESLL Annual Progress Report
	2
	Blank Page


	Name: Valerie Fong
	Date2_es_:date: February 2, 2023
	Comment: The ESL department has continued to work to address challenges stemming from  major external factors: a decrease in the international student population beginning in 2016 and continuing during the pandemic and AB705 legislation. The faculty have gone over and beyond to provide modality options for students while staying within budget and enrollment demand - by offering Level 5 and Level 6 classes in a hyflex modality. The ESLL26 class was adjusted to late start to capture students who could be referred by English instructors, and the faculty are collaborating with the English department to that end. As a result, enrollment in that course increase betweenult91hh dd2enudanult9nnoDuateu4rortyortnudanuultmmin7eaoliide modalepapegs7Lclass wasi3lo 7sgiue moto pro/nriHu6 griHu6 / ovminfi8lt9minMinLe4stnop<</N 9 0 R>eL vmiau 52  frec5o9who cotorddra</Nllorddoto0/F 4/ss f]nudanu3a- bdanu3ltno/o


