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and	  analysis	  of	  the	  three-‐year	  data	  trends,	  the	  department	  concluded	  that	  a	  20	  
percent	  increase	  in	  enrollment	  resulted	  from	  the	  trial	  software	  use,	  creating	  an	  
increased	  demand	  and	  interest	  in	  online	  art	  course	  offerings	  (1.19:	  Art	  program	  
review	  2011-‐2012,	  section	  3.1).	  Their	  request	  for	  the	  online	  software	  was	  
prioritized	  at	  the	  divisional	  and	  vice	  president	  level,	  leading	  to	  an	  OPC	  
recommendation	  for	  funding	  (1.20:	  Resource	  Allocation	  Prioritizations:	  2011-‐2012,	  
OPC	  prioritized	  list,	  updated	  May	  29,	  2012)	  While	  it	  was	  determined	  that	  this	  
request	  should	  be	  paid	  for	  with	  existing	  divisional	  funds	  as	  opposed	  to	  the	  general	  
fund,	  this	  documentation	  demonstrates	  a	  systematic	  approach	  and	  integration	  of	  
the	  resource	  allocation	  process	  in	  the	  college’s	  planning	  model.	  
	  
As	  the	  college	  completed	  a	  full	  cycle	  of	  the	  planning	  and	  budget	  process,	  there	  were	  
some	  inconsistencies	  that	  emerged	  from	  integrating	  the	  resource	  allocation	  process	  
into	  the	  planning	  model,	  requiring	  PaRC	  members	  to	  dialogue	  and	  reach	  consensus	  
in	  order	  to	  maintain	  consistency.	  This	  approach	  demonstrates	  the	  ongoing	  use	  of	  
shared	  governance	  in	  discussing	  and	  providing	  recommendations,	  which	  led	  to	  a	  
more	  detailed	  resource	  allocation	  model	  (1.21:	  Resource	  Allocation	  Process,	  
proposed	  models,	  PaRC	  attachments	  to	  minutes,	  January	  18,	  2012;	  1.22:	  Resource	  
Allocation	  Process,	  final	  draft,	  PaRC	  attachments	  to	  minutes,	  February	  1,	  2012).	  The	  
role	  of	  core	  missions	  as	  part	  of	  the	  resource	  allocation	  process	  was	  clarified	  and	  the	  
timeline	  for	  each	  step	  in	  the	  process	  was	  identified	  (1.23:	  PaRC	  minutes,	  January	  18).	  	  
Based	  on	  the	  recommendation	  of	  PaRC	  that	  the	  workgroups	  function	  as	  initiative	  
funders,	  both	  the	  Basic	  Skills	  and	  Workforce	  workgroups	  actively	  sought	  out	  and	  
funded	  initiatives	  that	  would	  support	  the	  institutional	  goals	  (1.23:	  PaRC	  minutes,	  
January	  18,	  2012;	  1.10:	  PaRC	  minutes,	  March	  21,	  2012;	  1.24:	  Basic	  Skills	  workgroup	  
reflection	  1,	  March	  21,	  2012).	  For	  example,	  the	  Workforce	  workgroup	  identified	  as	  
one	  of	  its	  objectives,	  to	  improve	  the	  Perkins	  funding	  process,	  which	  ultimately	  
supports	  the	  institutional	  goal	  of	  improving	  outcomes	  of	  vocational	  students.	  This	  
process	  was	  discussed	  and	  presented	  to	  PaRC	  for	  comment	  and	  feedback	  (1.10:	  
PaRC	  minutes,	  March	  21;	  1.25:	  Perkins	  funding	  requests,	  PaRC	  attachments	  to	  
mi
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review	  once	  every	  three	  year	  or	  twice	  in	  an	  accreditation	  cycle	  (1.37:	  IP&B	  minutes,	  
June	  26,	  2012).	  These	  program	  review	  templates	  (annual	  and	  comprehensive)	  were	  
created	  and	  revised	  in	  several	  IP&B	  meetings	  held	  in	  Spring	  and	  Summer	  2012.	  
PaRC	  approved	  changes	  to	  the	  annual	  program	  review	  template	  in	  Spring	  2012	  and	  
reviewed	  and	  approved	  the	  2012-‐13	  comprehensive	  templates	  at	  their	  first	  2012-‐
13	  meeting	  (1.38:	  PaRC	  minutes,	  June	  20;	  1.39:	  PaRC	  minutes,	  October	  3,	  2012).	  
	  
These	  conversations	  about	  the	  annual	  and	  comprehensive	  program	  review	  
templates	  also	  initiated	  a	  dialogue	  about	  who	  would	  complete	  a	  program	  review	  
(1.40:	  IP&B	  minutes,	  January	  31,	  2012).	  IP&B,	  with	  feedback	  from	  PaRC,	  
recommended	  that	  all	  instructional,	  student	  services	  and	  administrative	  units	  
would	  participate	  in	  this	  process	  (1.41:	  Approved	  Program	  Review	  Templates	  for	  
2012-‐2013;	  1.42:	  IP&B	  Taskforce	  update,	  PaRC	  attachments	  to	  minutes,	  April	  18).	  
The	  inclusion	  of	  divisional	  program	  reviews	  incorporates	  the	  deans	  more	  fully	  in	  
the	  process	  by	  documenting	  divisional	  priorities;	  linking	  divisional	  goals	  to	  core	  
missions	  and	  IL-‐
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respondents	  selected	  at	  least	  one	  of	  these	  three	  options	  (1.51:	  Governance	  survey	  
raw	  data,	  PaRC	  attachments	  to	  minutes,	  June	  20,	  2012).	  
	  
The	  governance	  survey	  also	  attempted	  to	  evaluate	  if	  PaRC	  was	  fulfilling	  its	  role	  in	  
sharing	  its	  discussions	  with	  the	  rest	  of	  the	  campus	  community.	  PaRC	  members	  who	  
responded	  to	  the	  survey	  overwhelmingly	  strongly	  agree	  or	  agree	  that	  they	  receive	  
information	  in	  a	  timely	  manner	  (92%)	  and	  enough	  information	  (91%)	  to	  make	  
informed	  decisions	  (as	  part	  of	  the	  planning	  process).	  The	  survey	  results	  also	  
indicate	  that	  PaRC	  members	  are	  reporting	  back	  to	  their	  constituents	  by	  email	  and	  
by	  at	  departmental/division	  meetings	  on	  a	  monthly	  basis	  (53%)	  (1.50:	  Governance	  
survey	  results	  presentation,	  PaRC	  attachments	  to	  minutes,	  June	  20,	  2012;	  1.51:	  
Governance	  survey	  raw	  data,	  PaRC	  attachments	  to	  minutes,	  June	  20,	  2012).	  
	  
The	  Use	  of	  Data	  
The	  use	  of	  data	  continues	  to	  play	  an	  increasingly	  significant	  role	  as	  part	  of	  Foothill	  
College’s	  planning	  and	  evaluation	  process.	  	  In	  2011-‐12,	  the	  college	  expanded	  the	  
program	  review	  process	  to	  include	  success,	  enrollment	  and	  productivity	  at	  the	  
course	  level.	  Additional	  data	  points	  that	  will	  be	  incorporated	  into	  the	  
comprehensive	  program	  review	  include	  labor	  market	  data;	  student	  enrollment	  by	  
age,	  ethnicity,	  gender	  and	  highest	  education	  level;	  and	  course	  success	  by	  ethnicity	  
and	  gender	  at	  the	  division	  and	  department	  level.	  	  
	  
An	  example	  of	  how	  data	  is	  used	  to	  influence	  curricular	  change	  can	  be	  seen	  in	  the	  
initiative	  to	  combine	  trigonometry	  and	  pre-‐calculus	  content	  into	  one	  course	  
sequence.	  Presented	  first	  in	  the	  2010-‐11	  Math	  program	  review,	  data	  collection	  
occurred	  in	  the	  first	  year	  of	  implementation	  (2011-‐12)	  and	  analysis	  conducted	  by	  
exploring	  the	  enrollment	  and	  course	  success	  rates	  along	  this	  new	  sequence	  of	  
courses	  as	  well	  as	  the	  relationship	  between	  placement	  and	  course	  success	  (1.52:	  
Math	  48	  and	  1A	  memo,	  September	  4,	  2012).	  As	  part	  of	  the	  cycle	  of	  continuous	  
improvement,	  the	  Math	  department	  continues	  to	  explore	  the	  success	  rates	  between	  
their	  current	  and	  previous	  pathways	  to	  Calculus;	  the	  2012-‐2013	  data	  will	  help	  make	  
informed	  decisions	  about	  how	  to	  strengthen	  the	  pre-‐calculus	  curriculum	  and	  
promote	  student	  success.	  	  	  	  
	  
Evaluations	  using	  data	  also	  occur	  in	  the	  non-‐instructional	  areas.	  In	  health	  services	  
and	  financial	  aid,	  surveys	  help	  assess	  their	  SA-‐SLOs	  and	  determine	  what	  changes	  
might	  be	  made	  in	  the	  next	  cycle	  (1.53:	  Health	  services	  program	  review	  2011-‐2012,	  
section	  1;	  1.54:	  Financial	  Aid	  program	  review	  2011-‐2012,	  section	  2.1	  and	  3.2).	  
Financial	  aid	  also	  reflected	  on	  students	  comments	  about	  the	  FAFSA	  to	  help	  
determine	  where	  the	  gaps	  were	  to	  better	  understand	  what	  issues	  may	  be	  
preventing	  students	  from	  successfully	  completing	  this	  form.	  As	  a	  result	  of	  their	  
analysis,	  financial	  aid	  focused	  on	  increasing	  awareness	  about	  the	  FAFSA	  timeline,	  
disbursement	  process	  and	  the	  requirements	  to	  maintain	  financial	  eligibility	  (1.54:	  
Financial	  Aid	  program	  review	  2011-‐2012,	  section	  2.1	  and	  3.2).	  
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The	  use	  of	  data	  at	  Foothill	  College	  extends	  beyond	  program	  review.	  	  The	  NSF-‐grant	  
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outcomes and administrative unit outcomes, and use the results to make improvements.  
(II.A.1.c, II.A.2.e, II.B.4, II.C.2) 
 
Overview: 
In its 2011 Self-Study, the college documented the annual progress it has made for 2009–
2010 and 2010–2011 in the Student Learning Outcomes Assessment Cycle (SLOAC). 
(2.1: 2011 Self-Study). According to the recommendation resulting from the evaluation 
team visit in October 2011, which stated that the college accelerate the assessment of its 
program-level student learning outcomes, service area student learning outcomes and 
administrative unit student learning outcomes, Foothill College continued its cycle of 
Student Learning Outcomes and Assessment (2.2: PaRC Planning Calendar) and has 
taken significant steps to move forward and fully meet the standards.  The cycle 
continues to revolve on a quarterly basis for course-level SLOs (CL-SLOs) and a yearly 
cycle for administrative unit (AU-SLOs), program-level (PL-SLOs) and service area 
SLOs (SA-SLOs). While the previous academic year’s reflections are due by the third 
week of the newof every fall quarter, there is strong encouragement and support to 
complete these SLOs over the summer in advance of the next program review cycle. See 
Recommendation 1 for further descriptions of program review participants and the 
process. 
 
In each of the three areas identified in the recommendation, the college has advanced its 
development and assessment of student learning outcomes through training, software 
implementation and education with faculty, administrators and classified staff related to 
writing, assessing and reflecting on PL-SLOs, SA-SLOs and AU-SLOs. Additionally, the 
college shares documented examples of where data analysis and authentic assessments 
are leading to improvements, resource allocations and program development. Finally, the 
college has plans to 
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learning outcomes and assessment occurred. For example, additional programs, services 
and administrative units have beenwere identified to participate in the SLO and program 
review process as of Fall 2012, and one-third of all participants will complete a 
comprehensive program review template that features additional data points to analyze 
and discuss (2.3: Program Review Schedule). All program reviews will continue to 
include a report of their SLO assessments, indicating the goals aligned with these 
assessments and identifying requests for resources to support those goals. As these 
completed program reviews move through the cycle, improved documentation of the 
prioritization phases exists to link resources to program reviews. (2.4: Resource 
Allocation Website) In keeping with the action plan listed in the 2011 Self-Study, the 
Planning and Resource Council (PaRC) approved the membership and charge of a 
Program Review Committee (PRC) that will convene in Fall 2012 and will serve as the 
evaluative body for all comprehensive program reviews (2.5: Program Review 
Committee Website, 2.6: Governance Handbook). 
 
While the evaluation team’s recommendations did not specifically refer to the assessment 
of Foothill College’s IL-SLOs, the college renewed effort to develop, document and 
assess these outcomes, otherwise known as the 4Cs: Communication, Computation, 
Creative Thinking and Community/Global Consciousness & Citizenship. Currently all 
course, service area, administrative unit and program-level SLOs are being mapped to IL-
SLOs through the new TracDat system. A reflection prompt asks faculty and staff to 
describe and reflect on the connection between their course, program or service area SLO 
and one of the four IL-SLOs (2.7: IL-SLO Reflection Examples). The Curriculum 
Committee adopted the 4Cs as its general education SLOs (GE-SLOs), and data gathered 
through the Community College Survey of Student Engagement (CCSSE) (
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The Office of Instruction and SLO coordinators also attended department and division 
meetings on Oct. 14, 2011 (English), Dec. 6, 2011 (CHLD), Jan. 20, 2012 (ESLL) and 
Jan. 27, 2012 (2.13: BSS Division Meeting) to work directly with faculty on SLOs and 
Program Review. Communication also took place through the office’s quarterly 
newsletters that are posted online (2.14: I&IR Newsletter website). 
 
One particular area of focus was an initiative sought to ensure that course-level SLOs are 
aligned with program-level SLOs. Beginning inOn April 4, 2011, the SLO coordinators 
distributed a document to faculty to help map PL-SLOs to CL-SLOs, and provided 
examples of possible assessments (2.15: PL-SLO Mapping Template). Program faculty 
were required to complete the mapping document, specify assessment measures, 
timelines and return the document to the Office of Instruction by May 27, 2011. Hence, 
the SLO coordinators offered several workshops to help faculty review, create and revise 
PL-SLOs and assessment plans. These completed documents were used in Spring 2011 to 
transition the PL-SLO assessment plans to TracDat (2.16: Examples of Completed PL-
SLO Mapping Template). 
 
In March 2012, the SLO coordinators contacted all program faculty for every program 
and updated faculty them about the assessment cycle. The emails also included 
individualized suggestions for potential assessments (2.17: Example Emails to 
Departments). The SLO coordinators met with a number of program faculty during 
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departments struggling to define a meaningful method of assessment so that results can 
be used to improve student learning. These appointments will be made in Fall 2012. 
 
The Spring 2012 term ended with a successful completion of the new resource allocation 
cycle. SLO assessment findings were are embedded in program reviews, and dialogue 
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service areas. The next step was aA meeting with all of the service area directors 
occurred on Oct. 19, 2011, to establishand a timeline was established with the goal of 
100% for 100-percent SA-SLO completion by the November 2011 deadline.  
To accomplish this task, the SA-SLO core team offered several workshops and trainings 
during Fall Quarterthe fall term. On Nov. 4 and 16, 2011, service area staff received 
collaborative, hands-on training with the writing of SA-SLOs, creating or revising of an 
assessment plan, and inputting reflections into the TracDat system. Many Iindividual 
sessions were also offered to meet the range of schedules within the service areas. 
 

There were many robust discussions similar to those of AU-SLOs. This	  process	  allowed	  
service	  areas	  to	  reflect	  on	  their	  assessments	  and	  focus	  their	  program	  improvement	  
efforts.	  For example, s
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Health Services Office will offer free flu shots to currently enrolled students Oct. 
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Access) Website Hhomepage). OpenStudy is an online tutorial system that offers peer-to-
peer tutorial assistance in numerous subjects.  
 
To ensure that students are aware of all services, Middlefield Campus maintains a 
comprehensive information resource program that features informational flyers for all 
college services and programs, such as health services, disabled student services, student 
activities and many more. Some are printed in Spanish. 
 
In addition to the services outlined above, the Foothill College Middlefield Campus 
offers the following: 

 
• On-site outreach services to area high schools and community organizations 

through the College and Career Connections Office (3.8 Foothill College and 
Career Connections Wwebsite); 

• Admissions and registration (conducted daily); 
• Assessment and placement testing, including testing at local high schools and 

educational centers (conducted daily); 
• Financial aid by appointment and drop-in service (conducted two days per week): 
• Counseling services, by appointment or drop-in that include career and transfer 

guidance, disability, personal and academic counseling (conducted two days per 
week). One Middlefield counselor is certified in disabled students, programs and 
services (DSPS) counseling. The counselors at Middlefield collaborate with other 
departments both on the main campus and at Middlefield to ensure that students 
experience college success.  

• Library services are provided online and on site. Students have access to the 
college’s library databases, which can be accessed in the computer lab at the 
Middlefield campus. A librarian from the main campus is available to meet with 
any class at Middlefield to explain the process for accessing library books or 
resources. In addition, Middlefield operates a reserve book program in which 
textbooks for classes being offered are made available to students to use on site 
(3.2 Middlefield Website Services). Students also have access to all of the 
college’s library databases, which they can access in the computer lab at the 
Middlefield Campus. 

• As on the main campus, Middlefield students have on-site monthly access to legal 
services.  

• Safety and emergency preparedness is an ongoing priority at the Middlefield 
Campus. Staff distribute an emergency resource sheet to all faculty and staff at the 
start of each quarter which details emergency contact information, emergency 
procedures, and advice specific to the Middlefield Campus and its unique student 
population. 

 
To serve the needs of Spanish-speaking students, the Middlefield Campus offers one-to-
one Spanish-speaking recruitment, a Spanish-language hotline, enrollment and 
admissions assistance. This is accomplished largely in part with the outreach staff at the 
Middlefield Campus, and through the Foothill College Career Connections website (3.8 




