FOOTHILL COLLEGE

Operations Planning Committee

Agenda
Time: 2:00-4:00p.m.
President’s Conference Room

Date: April 11 , 2012

Time Topic Discussion | Expected Outcome
Leader
2-2:05p A. Approve Minutes next meeting for last three meetings Shirley Information
B. Additions to Agenda?
2:05- C. Review and discuss status of requests.... and rubric. Group Information, Discussion
3:55p and prepare action plan.
3:55-4p D. Confirm next meeting and agenda . Please  Shirley Confirm schedule for our

Future Agenda Items:
balances.

bring your calendars.

VPs prioritizations & Program Reviews can be found:

Website where ALL resource requests are posted
http://foothill.edu/staff/irs/programplans/process.php

Links to the individual programs’ data:

(Sp. 12),

fi

Use rubric, meet reductions, allocations, examine reassigned time & ending




