i Operations Planning Committee

Agenda
Date: February 8, 2011 Time: 2:30p.m. to 4:00 p.m.
Biology Conference Room, 5212

Time Topic Discussion Leader | Expected Outcome

2:30p - 2:40p | Hot items Shirl Discuss
You will be invited to Dean’s resource request
meeting on Thursday, Feb. 17, 8:30-11a.

2:40p - 3:00p | OPC Role p. 15 Shirl Discuss
PaRC prioritizes after Deans prioritize ... we
organize/sort (by core mission) requests by
sources of funding & eliminate requests already
being funded - we’ll get lists Feb. 17". Our list is
due April 6" to PaRC.

3:00p - 3:25p  Criteria for budget allocations and
reductions

(All agendas and minutes will be archived online through the President’s Office.)




