
GUIDING		
PRINCIPLES	

Standardize	 Promote		
Innovation	

Simplify	 Empower		
Accountability	

	GOALS	

Provide	consistent,	integrated	data	
and	processes	across	the	enterprise	
to	support	effective	and	efficient	
operations	

Enable	change	in	University	operations	
to	better	respond	to	future	challenges	
and	opportunities		

Deliver	a	straightforward,	user-
friendly	solution	to	facilitate	
rapid	adoption	and	sustained	
usage	

Create	an	environment	which	
enables	faculty,	staff,	and	students	
to	take	part	in	and	gain	insight	
from	business	operations	

SUCCESS		
MEASURES	

• Create	enterprise	definitions	
to	ensure	clear	
communications	that	enhance	
data	if h h hiefc E eec ] t	 aT	


