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What PROD is
needed to generate
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need? Where and

how will you allocate
revenue needed c

i at Pvueduavaydll
〄 eed?to g edgae al d
i arer
dfnr

77RAshn 7sr 7A







01
02

03

04

05

Gather
feedback,

review inputs,
& refine

process for
the following

year
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Determine FTES
Target

What can each
college generate?

Identify PROD
target and 1320

budget allocations
per college.

Allocate PROD
targets

individually to
divisions and
departments

along with FTEF
& 1320

distributions.



Engage faculty
and student
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