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Template Items 

 
 

Evaluation Criteria and Description 

 
 

Excellent 

 
 

Meets the 
Standard 

Needs Some 
Improvement 
to Meet the 
Standard 

Needs Major 
Improvement 
to Meet the 
Standard 



 
 

Template Items 

 
 

Evaluation Criteria and Description 

 
 

Excellent 

 
 

Meets the 
Standard 

Needs Some 
Improvement 
to Meet the 
Standard 

Needs Major 
Improvement 
to Meet the 
Standard 

 
Uses language that is easily understood by students 

¶ Uses language that is easily understood by students in clear 
language while avoiding jargon 

¶ For instance, students in an entry-level of classes within their 
program need to have a clear idea of what they will get out of the 
classes that make up their certificate or degree (e.g., by the end 
of the program) 

¶ Learning objectives tell students what is important. 

¶ PLOs should be used to assess their learning progress as they 
work through the courses within their certificate or degree 

 
PLOs are Actionable 
¶ PLOs that are actionable will provide departments with feedback 

and help to understand how to better facilitate student learning 
across the course within a degree or certificate 

¶ Actionable PLOs help instructors within the program practice 
good course design. 

 
PLOs should align with the ILOs 
¶ https://foothill.edu/staff/irs/LOA/ILOS.php 

 
(https://web.uri.edu/assessment/course-level-outcomes/; 

https://academicprograms.calpoly.edu/program-learning-outcomes; 

http://ccoe.rbhs.rutgers.edu/forms/pdf/EffectiveUseofLearningObject

ives.pdf; 

https://learninginnovation.duke.edu/blog/2017/03/learning-

objectives/) 

https://web.uri.edu/assessment/course-level-outcomes/
https://academicprograms.calpoly.edu/program-learning-outcomes
http://ccoe.rbhs.rutgers.edu/forms/pdf/EffectiveUseofLearningObjectives.pdf
http://ccoe.rbhs.rutgers.edu/forms/pdf/EffectiveUseofLearningObjectives.pdf
https://learninginnovation.duke.edu/blog/2017/03/learning-objectives/)
https://learninginnovation.duke.edu/blog/2017/03/learning-objectives/)


 
 

Template Items 

 
 

Evaluation Criteria and Description 

 
 

Excellent 

 
 

Meets the 
Standard 

Needs Some 
Improvement 
to Meet the 
Standard 

Needs Major 
Improvement 
to Meet the 
Standard 

 
3. STEP 1: 

Complete 
CCC Apply 

 
 
In the data table above, what does the data trend indicate? 

 

 
The trend has 
improved over 
the time span 

 
The trend has 

decreased over 
the time span 
no more than 

5% 



 
 

Template Items 

 
 

Evaluation Criteria and Description 

 
 

Excellent 

 
 

Meets the 
Standard 

Needs Some 
Improvement 
to Meet the 
Standard 

Needs Major 
Improvement 
to Meet the 
Standard 

Narrative proposed actions could reflect: 
¶ Assessing graduate rates in the region 

¶ Outreach efforts to students who do not complete application 

¶ Reviewing number of visitors to application webpage 

¶ Surveying students who do not complete application to find out 
why? 

 
7. STEP 2: 

Meet 
Assessment 
Requiremen
t 

 
 
In the data table above, what does the data trend indicate? 

 

 
The trend has 
improved over 
the time span 

 
The trend has 

decreased over 
the time span 
no more than 

5% 

 
The trend has 

decreased over 
the time span 

by 5% to 
10% 

 
The trend has 

decreased 
over the time 

span by 
greater 

than 10% 
 

 
8. STEP 2: 

Meet 
Assessment 
Requiremen
t 

 
 

If the data trend shows an increase, decrease, or no change in the 
number of students who completed Step 2, explain why.  
 
Narrative Criteria 

Narrative demonstrates… 







 
 

Template Items 

 
 

Evaluation Criteria and Description 

 
 

Excellent 

 
 

Meets the 
Standard 

Needs Some 
Improvement 
to Meet the 
Standard 

Needs Major 
Improvement 
to Meet the 
Standard 

 

STEP 4: Create 

an Ed Plan 

 

Narrative Criteria 

Narrative demonstrates… 

1. An understanding of the trend 

2. Reasons for the trend(s) are provided 

3. Reasons include items within department control 
 
Definitions, Examples and Explanations 
Narrative reasons 

 



 
 

Template Items 

 
 



 



 
 

Template Items 

 
 

Evaluation Criteria and Description 

 
 

Excellent 

 
 

Meets the 
Standard 

Needs Some 
Improvement 
to Meet the 
Standard 

Needs Major 
Improvement 
to Meet the 
Standard 

Asian 

23 
 

Students 
Completing 
Enrollment 
Steps By 
Ethnicity 

 
Filipinx 

In the data table above, what do the data trends indicate about the 

number of students who completed each of the five enrollment 

steps by ethnicity? 

 

 
The trend has 
improved over 
the time span 

 
The trend has 

decreased over 
the time span 
no more than 

5% 

 
The trend has 

decreased over 
the time span 
by 5% to 10% 

 
The trend has 

decreased 
over the time 

span by 
greater 

than 10% 

23 
 

Students 
Completing 
Enrollment 
Steps By 
Ethnicity 

 
Latinx 

In the data table above, what do the data trends indicate about the 

number of students who completed each of the five enrollment 

steps by ethnicity? 

 

 
The trend has 
improved over 
the time span 

 
The trend has 

decreased over 
the time span 
no more than 

5% 

 
The trend has 

decreased over 
the time span 
by 5% to 10% 

 
The trend has 

decreased 
over the time 

span by 
greater 

than 10% 

23 
 

Students 
Completing 
Enrollment 
Steps By 
Ethnicity 

 
Native 

American 

In the data table above, what do the data trends indicate about the 

number of students who completed each of the five enrollment 

steps by ethnicity? 

 

 
The trend has 
improved over 
the time span 

 
The trend has 

decreased over 
the time span 
no more than 

5% 

 
The trend has 

decreased over 
the time span 
by 5% to 10% 

 
The trend has 

decreased 
over the time 

span by 
greater 

than 10% 

by 

has  





 
 

Template Items 

 
 

Evaluation Criteria and Description 

 
 

Excellent 

 
 

Meets the 
Standard 

Needs Some 
Improvement 
to Meet the 
Standard 

Needs Major 
Improvement 
to Meet the 
Standard 

Steps By 
Ethnicity 

 

2. Reason for the trend(s) are provided 

3. Reasons include items within department control 
 
Definitions, Examples and Explanations 
Narrative reasons could reflect: 

¶ Steps are not required to register 

¶ Steps are not clear to students 

¶ Unknown barriers created by college or department 

 

could be used 
as an exemplar 
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Template Items 

 
 

Evaluation Criteria and Description 

 
 

Excellent 

 
 

Meets the 
Standard 

Needs Some 
Improvement 
to Meet the 
Standard 



 
 

Template Items 

 
 

Evaluation Criteria and Description 

 
 

Excellent 

 
 

Meets the 
Standard 

Needs Some 
Improvement 
to Meet the 
Standard 

Needs Major 
Improvement 
to Meet the 
Standard 
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Students 
Completing 

Enrollment By 
Gender 

 
Females 

What do the data trends indicate about the number of students 

who completed each of the five enrollment steps by gender? 

 

 
The trend has 
improved over 



 
 

Template Items 

 
 

Evaluation Criteria and Description 

 
 

Excellent 

 
 

Meets the 
Standard 

Needs Some 
Improvement 
to Meet the 
Standard 

Needs Major 
Improvement 
to Meet the 
Standard 
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Students 
Completing 

Enrollment By 
Gender 

 

If the data trend shows a change in male, female, non-binary, or 
decline to state enrollment, explain why there was a change. 
  
Narrative Criteria 

Narrative demonstrates… 

1. An

 

1.



 

 

 

 

Service Area Outcomes Addendum 

 

 
 

Template Items 

 
 

Evaluation Criteria and Description 

 
 

Excellent 

 
 

Meets the 
Standard 

Needs Some 
Improvement 
to Meet the 
Standard 

Needs Major 
Improvement 
to Meet the 
Standard 

1 

 

Service Area 

Outcomes 

Addendum 

 

What are the service area outcomes/strategic objectives for the 
coming year? 
 
Narrative Criteria 

Narrative demonstrates… 
1. Outcomes/objectives are informed by data 
2. Outcomes/objectives are within department control 
3. Outcomes/objectives are demonstrable/actionable 
4. Outcomes/objectives are measurable 
5. Possible to accomplish including short term, as well as long term 

(e.g., aspirational and practical) 

 



 
 

Template Items 

 
 

Evaluation Criteria and Description 

 
 

Excellent 

 
 

Meets the 
Standard 

Needs Some 
Improvement 
to Meet the 
Standard 

Needs Major 
Improvement 
to Meet the 
Standard 

3. Actions are demonstrable 
4. Outcomes are measurable 
5. Possible to accomplish including short term, as well as long term 

(e.g., aspirational and practical) 



 
 

Template Items 

 
 

Evaluation Criteria and Description 

 
 

Excellent 

 
 

Meets the 
Standard
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