Integrated Planning & Budget Task Force

Agenda
January 23, 2019
1:00pm-2:00pm

ITEMS | TOPICS
1 Meeting Minutes
2 Instructional Program Review Template and
Rubric

Members in Attendance: Eric Reed, Debbie Lee, Doreen Finkelstein,
Kurt Hueg, Carolyn Holcroft, Ram Subramaniam, Lisa Ly, Kristy Lisle,
Lan Truong, Elaine Kuo, Melissa Cervantes, Laureen Balducci, Paul
Starer, Melia Arken, Simon Pennington, Adrienne Hypolite

1) Meeting Minutes

= The committee voted and approved the meeting minutes by
consensus.

2) Instructional Program Review Template and Rubric

= The committee reviewed the Instructional Program Review
Template and Rubric, and made edits.
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o IP&B Taskforce continues to prioritize shifting the perception
of the program review process away from fear-based and
towards continuous improvement. Messaging and
communication for program review implementation will be
mindful of this goal.

o Inaddition, the rubric and template can be reviewed and
evaluated after the first year of implementation.

= The rubric should also be considerate of the district PROD goals. This
will assist in bringing additional awareness to the budget climate and
the potential financial repercussion for programs with lower PROD.
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