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• If	
  the	
  college	
  must	
  make	
  program	
  elimination(s)	
  due	
  to	
  
budget	
  cuts	
  in	
  the	
  future	
  we	
  will	
  not	
  use	
  program	
  review	
  
as	
  a	
  measure	
  but	
  instead	
  request	
  The	
  Council	
  
commission	
  a	
  Viability	
  Study	
  Group.	
  The	
  Viability	
  Study	
  
Group	
  would	
  determine	
  the	
  criteria	
  and	
  process	
  for	
  
determining	
  program	
  evaluation	
  and	
  elimination	
  
including	
  reviewing	
  all	
  programs.	
  	
  

o This	
  will	
  ensure	
  the	
  culture	
  of	
  continuous	
  
improvement	
  and	
  reflective	
  practice	
  is	
  embedded	
  
in	
  Program	
  Review	
  rather	
  than	
  one	
  that	
  is	
  fear-­‐
based.	
  Program	
  Review	
  will	
  focus	
  on	
  institutional	
  
and	
  program	
  effectiveness.	
  	
  

Ø Charge	
  IP&B	
  to	
  continue	
  as	
  a	
  Council	
  Study	
  Group	
  to	
  develop:	
  
• The	
  Annual	
  Budget	
  Planning	
  Template.	
  This	
  work	
  should	
  

occur	
  in	
  co
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